HR

Humber River
REGIONAL HOSPITAL

Join the team that's
building for the future.

Humber River Regional Hospital is quickly earning a reputation for excellence in the delivery of
quality medical care. With construction of our new, state-of-the-art hospital scheduled to
begin in 2011, you will be joining a team that is breaking new ground. Humber River is a great
place to put your clinical expertise to work.

EXCELLENT CAREER OPPORTUNITY

Right now we’re looking for a:

PHYSICIAN DIRECTOR: CRITICAL CARE

As Physician Director of Critical Care Services at Humber River Regional Hospital, you will use
your strong clinical and leadership skills as an experienced Intensivist to drive quality and
safety improvement in critical care units at two hospital sites.

With formal training in Critical Care Medicine, you will work collaboratively with the
Administrative Program Director to harmonize and promote best practices within an
interdisciplinary team. You will be forward-looking, helping us finalize plans for critical care
services as we prepare to build and move to our new digital hospital. In addition to the
appropriate qualifications, you hold relevant certification from the Royal College of Physicians
& Surgeons of Canada and are a member of, or eligible for membership with, the College of
Physicians & Surgeons of Ontario.

We encourage all qualified persons to apply in confidence by forwarding a letter & detailed
curriculum vitae to:

Dr. Jack Barkin, Chief of Staff,
Humber River Regional Hospital
200 Church Street

Toronto, Ontario MON 1N8
E-mail: mlatter@hrrh.on.ca

Interested candidates who qualify will be contacted and may be asked to attend a pre-
application interview. Selected candidates will be invited to submit a formal application for
the positions. The hospital reserves the right not to appoint anyone to this position.



Role Responsibilities for Physician Director Critical Care

Monday, July 13, 2009

Proposed Structure for Medical Program

Administrative Leadership -

1. Program Director for Critical Care/Cardiology/Respirology and Oncology Services

A. Physician Program Medical Leader

1.Critical Care/Respirology

Reporting

e Accountable to member of Senior Team for Physician Program Leader role
e Accountable to the Chief of Medicine for the Medical Quality of Care

Responsibilities

Develop Specialized Patient Care Programs of excellence based on best practice led by
Program Directors and Physicians Leaders with clinical specialty

Ensure same standard of care delivered to all patients

To define program accountability for quality of care and resource utilization
Support Community of Practice Concept

Develop harmonized approach to service across sites

To position structure and leadership for one site model

To support HRRH meeting accountability requirements from MOH

To strategically position HRRH programs to interface with Established and future
external networks and LHINS initiatives.

Support the Medical Manpower recruitment and Retention



Physician Program
Leader

1. Critical Care

- May hold joint appointment as division head

Administrative Responsibilities

Provide physician leadership for clinical program

Jointly with PD creates goals and objectives for Program
consistent with the strategic plan

Works collaboratively with PD to establish and monitor
quality indicator for the program , participates in quality
improvement and patient safety initiatives

Works collaboratively with Program Director to meet all Wait
Time or Pay for Performance targets and quality indicators

Supports collaborative interdisciplinary model of care

Support a culture of safety and patient safety initiatives
such as safer Health Care Now

Works with PD on aspects of Program Utilization Issues such
as Length of Stay, Drug Utilization, Laboratory and Imaging
Utilization, monitoring Wait Times ,.

Participates in program decisions to ensure balance budget
is maintained

Actively participates in Corporate performance Council
Represent Subspecialty Program for cross program and cross
sites issues

Represents program and HRRH at external meetings
Participates on Accreditation teams

Liases with other programs to ensure appropriate utilization
of Critical Care Resources and Critical Care requirements
for all specialties are met

Physician Related Responsibilities

Responsible for Physician Quality of care related to specialty
Responsible to monitor and ensure that all physician deliver
the identified standard of care to program patients
Responsible for regular M&M rounds reported Medicine
Medical QA related to specialty

Develops medical manpower plan in consultation with the
Chief of Medicine and CPC

Actively participates in Physician Recruitment

Represents program at Dept. Medicine

First point of intervention for physician performance issues
and patient complaints related to specialty patient service ,
but also liaises with Chief of Medicine on matters not
resolved.

*Ensures Physician program representation on internal
program Committees as requested

Ensures appropriate coverage and scheduling for Intensivists
to ensure continuity of care

Physician Program
Leader

Responsible to
member of Senior
Team for Physician
Program Leadership
role

Performance Review
Annually

Responsible to the
Chief of Medicine

3 year term to max
of 10 years
( bylaws)

Q1 years
performance review
by




